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The over-riding objective of the Kent Community Warden Service is ‘to create 
safer and stronger communities’. The role of the Community Warden is ever 
evolving, prompted by the changing needs of our communities and other 
strategic requirements placed upon our Service.  
 
Community Wardens’ activities are defined by the KCC Community Safety Business Plan:  

 
• Delivery of core Community Warden Service Priorities - Providing a reassuring presence 

/ support for our residents; responding to community needs; facilitating solutions to local 
concerns; and addressing issues of loneliness & social isolation. 
 

• Undertake CSU tasks with / on behalf of partners to address local issues and concerns 
(inc. supporting community hubs during the Covid-19 response and recovery period).  

 
• Deliver the Trading Standards scams project through support of individual scam victims; 

and strengthening communities’ resilience to scams. 
 
• Working with partners, inc. Adult Social Care, to safeguard and support vulnerable 

individuals, enabling them to live safely and independently in their own homes. 
 
• Provide an operational and welfare response for communities in the event of an 

emergency e.g., surge testing in response to a Covid variant, and Storm Eunice.   
 
Notable Community-Based Activities  
 
I have continued to support my communities in a visible and proactive 
fashion this past year. The focus of my work has inevitably involved 
extending support to those most in need. This has been a challenging time 
as residents have required a greater degree of specialized support, 
compassion, and sensitivity.  
 
Examples of activities include:  
 
• I have led / supported the return of community-based initiatives (e.g., Community Hub and 

Memory / Carers Café). These have been very well attended and moving forward partners 
have been invited to share their expertise with residents inc. Hi-Kent (Hearing) and Jubilee 
Medical Practise (for support around digital inclusion).  
 

• Given that a number of my visits involve vulnerable individuals with complex issues, it has 
been necessary to signpost or refer to specialist service providers e.g., assisting a frail lady 
who lives alone who finds it difficult managing day-to-day tasks to explore supported 
housing options; and work alongside GP Paramedic Practitioner to monitor welfare.  

 
• Share Intel Reports with relevant Community Safety partners e.g., vulnerable resident, 

living with dementia, targeted by unsolicited doorstep callers. 
 
• Assisted families facing financial hardship e.g., signposting to Porchlight’s various strands 

of support; West Kingsdown’s Community Cupboard and SDC’s Teams inc. Better Care 
Fund Coordinator and Private Sector Housing Officer. 

 
On a positive note, it has been very rewarding to see residents working together, and 
experience closer working with partner agencies to collectively support our residents.  
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